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You’ve considered everything, from redundant computer 
systems to chains of command and emergency response 
teams. You have phone numbers, essential tools list, and 

multiple copies of your emergency response plan. But have you 
considered how you will protect your company’s physical assets 
and personnel when disasters strike?

There are so many possible scenarios that might trigger your 
plan—blackouts, riots, fires, terrorist attacks, or natural disasters. A 
good emergency response plan recognizes 
that while it may be impossible to 
prevent some losses, it is possible to 
minimize them. The keys are planning 
and testing your plan periodically.

“A Night of Terror”
It was 9:34 p.m. on July 13, 1977, 

when the lights went out in New York 
City...all of them, in all five boroughs...when 
a lightning bolt knocked out electricity to 
about eight million people.

When the power returned 25 hours later, 
it illuminated a city in chaos. Widespread 
looting and arson had raged, with Mayor 
Abe Beame lamenting “a night of terror.” 
The mayor’s quote in large type, became 
newspaper shorthand for the destruction—over 
1,700 stores looted, more than $150 million 
in property damage, and over 3,000 people 
arrested.

While it may seem like a distant memory, the 
lessons learned from this and other blackouts 
should remain fresh in our minds. When there is anarchy in the 
streets and even the police cannot maintain order, there is little 
you can do to protect retail stores from looting. Safety first, lock 
your doors, and get your personnel out as soon as possible. 

Fast Forward Twenty-Six Years 
to the Blackout of 2003

On August 14, 2003, at about 4:13 p.m., a massive power
outage occurred throughout parts of the Northeastern and 
Midwestern United States and Canada.

In New York City there was only a small fraction of the looting 
and civic disturbance seen in the blackout of 1977. Still, 850 
people were arrested during the blackout according to Police 
Commissioner Raymond Kelly. Incredibly, that figure represents 

a drop in crime. On a typical summer night, there were usually 
about 950 arrests in New York City.

Why was the public response so different? Some believe 
it was because it occurred in late afternoon while daylight 
remained. But that can’t be the entire reason since the blackout 
continued throughout the night. The major difference was the 
level of preparation of the local government, 

emergency response personnel, and businesses. In the wake of 
the events of September 11, 2001, everyone was much better 
prepared to handle emergencies.

In an environment like the blackout of 2003 where there was 
minimal looting, a security presence can make the difference 
between your stores being ransacked or left intact. 

Lessons from Hurricane Katrina
While the whole nation was glued to their TVs and computer 

screens watching as Hurricane Katrina made its way into the Gulf 
of Mexico, the operations teams from Security Resources were in 
around-the-clock overdrive preparing for what turned out to be 
the nation’s costliest natural disaster.
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The Plan. Since no one knows where a hurricane will land 
until the last minute, the logistics surrounding Hurricane Katrina 
were enormous. We needed a plan that would cover a landing 
anywhere in the Gulf of Mexico from Florida to Texas.

We had been there before. Our experiences with the 
hurricanes of 2003 and 2004 gave us a plan to prepare for Katrina.

For existing clients, we verified store locations and emergency 
contact information. We confirmed who had authority to 
authorize, cancel, or modify security coverage.

For new clients, contracts needed to be signed with legal 
departments unaccustomed to working within the time constraints 
of an emergency situation. To bypass all the legalese, Security 
Resources created a one-page agreement for XpressGuard® 
Hurricane Services. 

Preparation on the ground was more difficult than trying to 
hit a moving target. We had to continually match an increasing 
number of locations that might need to be secured with the 
projected resources available in each likely and ever-changing 
projected geographic landfall area. 

Our operations teams were in constant communication with 
our network of All Star security providers from Florida to Texas. 
We needed up-to-date information on their projected resources. 
We double-checked emergency contact information and made 
sure they had back up transportation. 

We checked everything. We were ready…we had a plan. But, 
to paraphrase something Mike Tyson once said, “Everybody has a 
plan, until I hit them.”

Then Katrina hit us; hit all of us…and everything changed.
The destruction was enormous. The electricity, telephone land 

lines, and most of the cell phone service went out. It was almost 
impossible to communicate within the area of destruction. It took 
up to a week for our clients to determine the status of some of 
their locations.

Our security partners within the hurricane’s path with whom 
we had so carefully put together a response plan were shattered. 
Their offices were destroyed and they were operating by cell 
phone. Those that we could reach were barely functioning with 
a skeleton crew, unable to contact most of their security officers. 
Many had fled for their lives; others just disappeared. With the 
infrastructure virtually non-existent, riots and looting began almost 
immediately.

Plan B. We needed security on the ground, and we needed 
it fast. It was obvious that help had to come from outside. With 
permission from the states, we mobilized our All Star teams 
from Florida and Texas and brought them into Louisiana and 
Mississippi. 

Utilizing mobile trailers with food and water resupply lines, 
within ten days of Hurricane Katrina we had over three hundred 
locations secured in the Gulf.

Kevin Katchmar, vice president of loss prevention and safety 
services for New York & Company, is a long-term client of Security 
Resources. New York & Company is a well-known national retailer 

and has used Security Resources for XpressGuard® and permanent 
security guard coverage at many of their locations around the 
country for over ten years. 

“I think what sets Security Resources apart from the other 
companies is the attention each account is given and the effort 
demonstrated to address our needs,” says Katchmar. “In the 
blackout of 2003, they were able to place security at our stores 
when we couldn’t even get our managers there. When Katrina hit, 
they were in communication with us non-stop and somehow they 
got us covered. They anticipated our needs and reacted quickly as 
the circumstances on the ground changed.”

We stationed armed security officers at cellular phone towers 
to guard their back-up generators and fuel supply. This helped 
bring the cell phone system back up almost immediately. Like 
everyone else, we needed reliable communication.

Our first priority was to determine the status of our clients’ 
locations. We sent in private investigators to function as our eyes 
and ears on the ground. Some locations were totally destroyed 
while others still had salvageable inventory and equipment. 

We utilized our private investigators as field supervisors. They 
were armed, traveled from location to location, and lived in their 
cars and motels or hotels when they could find one. They used 
bicycles or walked to get into areas where they couldn’t drive.

All planning and communications with our clients, private 
investigators, and our partner companies on the ground were 
coordinated and controlled from our offices in New Jersey. 

The keys to having successfully provided security to our clients 
in the aftermath of Hurricane Katrina were our long-standing 
relationships with our provider network, advance planning with 
our clients, and our ability to think outside the box and bring in 
partners from out-of-state when local resources were unavailable.

Things You Can Do Now to Prepare
According to Bob Bond, president of Security Resources, “The 

key lesson we learned from Hurricane Katrina is to have a back-up 
plan for your back-up plan.” 
 �Maintain updated lists of all your locations.
 �Record cell phone numbers for store managers and key 
personnel.

 �Don’t wait, sign contracts now.
 �Decide who has authority to authorize, cancel, or modify security 
coverage and incorporate into your emergency response plan. 

To learn more about Security Resources, call 877-477-9638 or 
visit us on the web at www.securityresources.biz. 


